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- Recruitment’s Julia Purcell advises on j

ALWAYS KEEP IT
PROFESSIONAL: Don’t
lose your cool with your

. “boss but don’t let them

- .yet o you either (below
Flght). Jennifer Aniston
{beiow left) plays a
maneating boss In her

" .new movie Horrlble

.. .Bosses, out this Friday

By Julia Purcell

“OLLYWOOI:f comedy Horrlble Bosses is hitting our

cinemas this week, with three unhappy employees

{otting to murder their bad managers.

st the despicable bosses in the film make for scme great
enterfainment, in rezl life just how do you deal with an
actual horrible boss?

Dealing with a less than effective manager is challenging,.
so what do you do when you love your job, but hate your boss?

‘Whether yours is a psycho (Eevin Spacey), maneater
(Jennitfer Aniston) or tool (Colin Famﬁ], Sa%inar

ust how to deal with ~

that horrible hoss...

& TAKE A LOOK IN THE MIRROR
Firstly examine your actions and hehaviour, We all have a
tendency to disagree with a person we don’t like simply
becanse we don't like them, so could this be contribating to
tensions between you? If so, clean up your act, make nice,
and do your best to ignore distractions and concentrate only
on the work. Then see if things change.

& FOCUS ON YOUR BOSS'S NEEBS

Your boss may not realise that he/she is a bad manac% 1
Just as in situational leadership, the definition of ‘ba
depends on the employee’s needs, the manager's skilis and
the circumstances.

‘Therefore whilst yon may think that your boss is constant-
ly looking over your shoulder and micromanaging, they may
7ot renlise their direction is insulling to staff members.

Just as & hands-off manager may not realise that their fait-
ure to provide any direction or feedback may malke them a
_bad boss to some.

Employees respond to both differantly — seme prefer one
t,yg:e ta the other or perhaps somewhere in between!

o if your boss is a micromanager, work on building the
trust in your relationship by not missing deadlines. Listen’
1:;39.rtc}alfu.lllg.tr‘t tc what they ask of you and follow instructions-

e letter.

- Commifnicate with thei freque

| relax and give you more fre

letter fo HR eriticising your boss is not the answer. Fight that
temptation,; hard th

plishes notf:ing and

ism, it will make a positive impression on those who are watching
or those who hear ahout it — includiz;

you retaliate you may get in more trouble and

ijes as this will reassure them that you've got things -
under control. Hopefully by eﬁaining their trust, they will
om in your work,
milarly, if your boss is more hands off, don’t be afraid
to agk for more direction. This manager probably thinks
they are empowering their staff by not providing direction 7
but if you prefer-more direction, ask for it.

@ SHOW YOUR WORTH . .
- Prova yourself to your employer, Id your achiev

and call them to your supervisor’s attention, Keep him or hex
updated on the status of your important projects and initiatives
and offer up new ideas and solutions. - .

@ PLAY THE GAME :
Your first reaction to a herrible

© REPORT THEM

Talking to your boss’s boss or HE is a last resort — try fo resolve
the matier yourself first, If you go this route, document your hoss’s
actions and provide evidence such as ils, voi if o
and witnesses, It can be helpful to band with other employees with
similar problems, so that you won*t become branded as ‘difficalt’,

o DON'T BURN BRIDGES

If you do part ways with your boss, you might be tempted to ‘let
¢ip’, given that you have nothing left to lose. Fight that temptation
and try to l?e gracious. Badmonthing your boss publicly may come
back and bite you when you apply for positions in cther companies,
as you may need a reference at seme point in the future.

See wesw.sigmar.ie for more, Horrible Bosses opens on Friday.

boss is to fight back. Sending a

it might be. Repaying ‘evil for evil’ accom~
makes the situation worse.
Bon’t let your boss get to you. If you maintain your professional-

ossibly your boss's boss, If
rm your position,




